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TO THE CHAIRMAN AND MEMBERS OF THE 
OVERVIEW AND SCRUTINY COMMITTEE

You are hereby summoned to attend a meeting of the Overview and Scrutiny Committee to be held 
on Monday, 20 February 2023 at 7.00 pm in the Council Chamber, Civic Offices, Gloucester 
Square, Woking, Surrey GU21 6YL.

The agenda for the meeting is set out below.

JULIE FISHER
Chief Executive

NOTE:  Filming Council Meetings

Please note the meeting will be filmed and will be broadcast live and subsequently as an archive on the 
Council’s website (www.woking.gov.uk).  The images and sound recording will also be used for training 
purposes within the Council.  Generally the public seating areas are not filmed.  However by entering the 
meeting room and using the public seating area, you are consenting to being filmed.

AGENDA
PART I - PRESS AND PUBLIC PRESENT

1 Apologies for Absence 
To receive any apologies for absence.

2 Minutes (Pages 5 - 12)
To approve the minutes of the meeting of the Committee held on 23 January 2023 as 
published.

3 Matters Arising from the Previous Minutes OSC23-012 (Pages 13 - 16)
To review any outstanding items from the previous minutes.

4 Urgent Business 
To consider any business that the Chairman rules may be dealt with under Section 100B(4) 
of the Local Government Act 1972.

Public Document Pack
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5 Declarations of Interest 
To receive declarations of disclosable pecuniary and other interests from Members in 
respect of any item to be considered at the meeting.

Presentations

6 Affinity Water - Water Resources Management Plan 
Representatives from Affinity Water will give a presentation on the proposed Water 
Resources Management Plan.

7 WEAct 
Representatives of WEAct (Woking Environment Action) will give a presentation on their 
work locally addressing issues relating to climate change and sustainability.

Matters for Scrutiny

8 Annual Update on Climate Change OSC23-008 (Pages 17 - 30)
The report before the Committee outlines the climate change activities of the Council.
Reporting Person: Lara Beattie

9 Freedom of Information Requests Annual Report OSC23-009 (Pages 31 - 36)
A report setting out the details of the number of Freedom of Information (FoI) requests 
received in 2022 has been drawn up for the Committee’s information.
Reporting Person: Frank Jeffrey

10 Review of the Amended Constitution OSC23-011 (to follow)
The Council has taken the decision to review the existing Constitution and the Committee is 
invited to comment upon the amended Constitution before it is presented to the Standards 
and Audit Committee, the Executive and Council.
Reporting Person: Jo McIntosh

Matters for Determination

11 Work Programme OSC23-013 (Pages 37 - 52)
To receive the report setting out the Work Programme of the Committee and the Forward 
Plan of the Executive.
Reporting Person: Councillor Ayesha Azad
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Performance Management

12 Performance and Financial Monitoring Information (Pages 53 - 108)
To review the most recent edition of the Performance & Financial Monitoring Information 
(November 2022).
Reporting Person: Councillor Ayesha Azad

AGENDA ENDS

Date Published - 10 February 2023

For further information regarding this agenda and 
arrangements for the meeting, please contact Toby Nash, 
Scrutiny & Democratic Services Officer, Ext 3056, Email 
toby.nash@woking.gov.uk 
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MINUTES

OF A MEETING OF THE 

OVERVIEW AND SCRUTINY COMMITTEE

held on 23 January 2023
Present:

Cllr A Azad (Chairman)
Cllr J R Sanderson (Vice-Chair)

Cllr H Akberali
Cllr K M Davis

Cllr A Kirby
Cllr M I Raja

Cllr A Caulfield
Cllr C S Kemp
Cllr J P Morley

Also Present: Councillors A-M Barker, P J T Graves, R N Leach and E Nicholson.

1. APOLOGIES FOR ABSENCE 

No apologies for absence were received. 

2. MINUTES 

RESOLVED

That the minutes of the meeting of the Committee held on Monday, 21 
November 2022 be approved and signed as a true and correct record.

3. MATTERS ARISING FROM THE PREVIOUS MINUTES OSC23-002 

The Chairman introduced the report on matters raised at previous meetings of the 
Committee, drawing the Committee’s attention to actions undertaken subsequently.

RESOLVED

That the report be noted. 

4. URGENT BUSINESS 

There was no urgent business to discuss. 

5. DECLARATIONS OF INTEREST 

No declarations of interest were received.
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6. WATER RESOURCES MANAGEMENT PLAN - AFFINITY WATER OSC23-004 

Representatives of Affinity Water were unable to attend the meeting and had instead 
agreed to attend the meeting due to be held on 20 February 2023.

RESOLVED 

That the report be noted

7. THAMES WATER - WASTE OVERSPILL & WOKING WATERWAYS PRESENTATION 
OSC23-005 

The Committee welcomed to the meeting representatives of Thames Water, Richard 
Aylard, External Affairs and Sustainability Director, and Nikki Hines, Social Housing 
Relationship Manager.

Thames Water had accepted that their performance on sewage disposal and river health 
had not met either their or their customers’ expectations.  The CEO of Thames Water, 
Sarah Bentley, had committed to an eight-year turnaround plan beginning in 2021.  As part 
of the plan, Thames Water committed to reducing the duration of total spillage across their 
network by 50% on 2020 levels by 2030.  In sensitive catchment areas, referring to chalk 
and limestone waterways, waterways that run through Sites of Special Scientific Interest 
and Areas of Outstanding Natural Beauty, and waterways used recreationally, the total 
duration of spillage would be reduced by 80% on 2020 levels.  The upper river Wey, 
including the parts that flowed through the Borough, was considered a sensitive catchment 
area.  Thames Water had begun reporting their spillages voluntarily to the public via a live 
map.  

The Committee was provided with a general explanation of the process for treating 
sewage.  A works such as Chobham could process approximately 3,500 homes’ waste.  
On entry, sewage would be screened and any items that would block, damage, or 
otherwise impact the ability to treat the sewage were removed.  The screened sewage 
would be pumped to filter beds of bacteria that cleaned the sewage.  The treated sewage 
would then be pumped to a further filter bed before being discharged.  Each stage required 
a minimum amount of time to be effective.

Thames Water routinely tested the composition of treated sewage but did not routinely test 
untreated sewage.

There could be several causes of spillage into waterways, the process to initiate and end 
overspill was automated.  Thames Water’s wastewater responsibility covered both smaller 
foul water and larger surface water systems.  During periods of rainfall surface water had 
the potential to enter the foul system due to several factors.  The factors were: ingress from 
the ground, damaged access points, through holes that were required in manhole covers, 
and incorrect connections (deliberate or not) made into the sewage network.  Incorrect 
connections could cause significant amounts of surface water to enter the narrower pipes 
of the foul water network and quickly cause blockages.

The sewage system had been designed primarily to prevent the backing up of sewage into 
homes.  After rainfall, due to the increased water levels in pipes and the minimum time 
required to treat sewage, any additional flow would be diverted to storm tanks at sewage 
works, so long as a defined amount of sewage, or greater, was being processed.  Once 
filled the tanks required emptying and cleaning.  Any more excess sewage could not be 
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stored and the system would automatically eject additional sewage into waterways.  The 
Committee was informed that the composition of discharge was sewage watered down by 
rainwater.

Sewage treatment works were continually upgraded to ensure sufficient capacity.  Thames 
Water engaged with local authorities to determine expected future demand and continued 
to be a statutory consultee on Local Plans.

Following questions, it was confirmed that almost all spillages correlated with excessive 
rainfall.  Use of storm tanks outside of these instances was required to be reported to the 
regulator, OFWAT.  Monitoring equipment had only been installed at treatment sites in the 
last few years.  The installation of monitors had necessitated upgrading some sites as they 
struggled to process the minimum levels of sewage set even under normal conditions.

The Committee asked for an explanation as to the high number of spillages at the 
Chobham works.  The reported statistic was hours of discharge, however, flow from each 
discharge was relatively low.

Although Thames Water were not qualified to provide medical or veterinary advice, it was 
generally advised if having come into contact with water contaminated by sewage, to wash 
thoroughly.  Contamination of water could occur from the discharge of untreated sewage 
from works (and even the possibility of some human sourced bacteria in treated sewage).  
However, there were several other common sources of waterway contamination: effluence 
from farm animals, effluence from wild animals, and common microbial contaminants from 
mammal urine.

Regarding the lack of statistics at the Wisley sewage treatment works it was explained that 
the works operated on a different principle.  There was no storm discharge point as all 
waste received was treated, so called ‘treat-all’ works.

Thames Water representatives emphasised that the Company had a standing policy of co-
funding signage with councils to warn residents of potential threat to health on entry where 
necessary along waterways.

Following Member query, the Thames Water representatives agreed to provide details on 
the capacity and upgrades at the Chobham site.

Use of rainwater gardens was discussed, including several that had been built in the 
Borough in recent years.  Richard confirmed that Thames Water supported the principle of 
their installation and did discuss individual cases with Councils if there was the potential to 
help fund.

Thames Water had committed to a £9.6 billion spending plan in the period 2020-25.  Part 
way through the period the plan increased by £2 billion as investors agreed to provide 
additional funding.  The company had not paid a dividend for the previous five years and 
almost all profits generated had been reinvested into the company.

Councillor Azad, and the whole Committee, thanked Richard Aylard and Nikki Hines for 
attending.

RESOLVED
That (i) the report be noted; and 

(ii) the presentation be noted.
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8. JOINT WASTE SOLUTIONS PERFORMANCE REVIEW, FORWARD PLAN AND 
INTERIM STRATEGY OSC23-003 

The Committee welcomed representatives of Joint Waste Solutions (JWS); Sarah Beck, 
West Section Manager, Alex Davies, Senior Performance Manager, and Kelly Goldsmith, 
Partnership Director.

Service Update

Amey, and contract partner JWS, had transferred to a new IT system which had positively 
impacted the delivery of services. The new IT system had been fully implemented to 
provide services and efforts were being made to develop the product to provide service 
improvements.

The IT system recorded and notified refuse collectors of all properties that required 
assisted collections.

The garden waste collection service had been reinstated in May 2022 with fortnightly 
collections, following a pause.  Although there had been issues in restarting the operation, 
these had now been remedied.  As compensation to affected residents, all accounts had 
been extended by an amount equal to the period of time the service had been paused.  
The billing process had been restarted and the process for billing had been streamlined 
from twelve to five months, thanks in part to the new IT system.

Alex Davies provided an update on the performance of recycling and waste collection 
services.  It was noted that the total volume of waste collected in Woking Borough had 
continued to increase year-on-year.  The year 2020-21 had seen a marked increase above 
the average, attributed to the effects of the pandemic.  The level had fallen somewhat in 
2021-22.

The rate of recycling, the total amount of waste collected less non-recycled waste, had 
continued to fall year-on-year and had dropped 6% in 5 years.  Part of the drop was 
attributed to less garden waste being collected during the summer of 2022.  The amount of 
dry mixed recycling had particularly fallen in recent years.  JWS was analysing possible 
reasons for reduced recycling in the Borough to aid the development of initiatives to 
encourage recycling.

Missed bins were regularly reported in the Performance and Financial Monitoring 
Information, the target was 80 bins per 100,000.  Between April 2020 and November 2022 
there had been three occasions where this number had been exceeded.  The new IT 
system provided the ability to monitor missed bins in real-time.

Amey provided a daily service update to JWS.  Refuse collectors could report an 
exception, i.e. a reason why a bin couldn’t be collected, which would prevent the bin from 
being reported as missed.  The system included the ability to record a street as not 
collected by refuse collectors from within the cab and reason given.

Members of the Committee were concerned there were instances whereby the system or 
refuse collectors incorrectly reported an exception, preventing residents from reporting 
missed collections.  JWS explained that this was more likely with food waste collection as 
missed bins were reported by the refuse collectors, where the other collections were 
automated.  JWS representatives agreed to review accuracy of reporting with Amey.
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Following a request by the Committee, JWS undertook to consider how best to monitor, 
and feedback, the rate of missed bins in the Borough and how this could be reduced.

New National Policy

A deposit return scheme for drinks containers had been announced.  The scheme would 
not cover glass bottles.

The Government had announced a new national waste management policy, due to be 
introduced in 2025, that would have significant impact on waste collection.

One of the intentions of the new policy was to provide consistency across local authorities 
in what was recycled, including food waste, as well as between residential and commercial 
collection.  Many authorities did not comprehensively collect food waste.  Woking had 99% 
food collection coverage.  JWS continued to develop strategies to reach the remaining 1%.

The new national policy would seek a recycling rate of 55% by 2025 and 65% by 2035.  A 
target for the overall production of waste to be reduced by 50% on 2019 levels by 2042 
was currently out for consultation

It was expected that fleets of waste collection operators would become zero-emission by 
2030.

The extant policy employed by JWS was due to end in 2024 and a bridging policy had 
been approved by the Surrey Environment Partnership Group to cover the period to 2025.  
The input of local authorities was being sought on the interim policy.

Service Improvements

Cameras had been installed in the cabins of waste collection vehicles, excluding the 
smaller vehicles used for food waste collection, which fed back to the new IT system.  The 
cameras could detect when bins had not been presented for collection or instances of 
cross-contamination of types of waste.  Where instances were detected letters could be 
sent to the responsible household informing them.  As part of efforts to increase food 
collection, residents were contacted if the cameras detected that a food waste bin had not 
been presented.

JWS had produced an educational video for residents in the Borough explaining cross-
contamination of waste and how it could be reduced.

To reduce the burden on communal bins, ground floor flats in residential blocks had been 
provided with their own bins.

The Shared Monitoring Resource Team had been inspecting communal sites to detect 
issues which prevented or otherwise lowered the recycling rate.  JWS continued to develop 
a strategy to improve the recycling rate at communal sites.

JWS had continued school engagement including helping schools gain green flag 
accreditation.  A data led review was taking place on how to communicate with residents 
most effectively, balancing face to face communication with virtual.

Members of the Committee enquired why direct debit payments could not be made for 
garden waste collection and JWS confirmed that discussions were being held on their 
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introduction.  The new IT system did not have the ability to handle direct debit payments, 
so another system would need to be added to provide the functionality.

Amey was addressing potential driver shortages in two ways; by upscaling employees and 
performing recruitment drives.  Amey had over-recruited in an effort to prevent a repeat of 
the driver shortages experienced in 2022.  JWS considered that Amey now had a level of 
resilience in their driver stock.

JWS encouraged residents and Councillors to contact them directly where there were 
complaints about service.

9. PLAY AREA PROVISION OSC22-057 

The Committee welcomed Arran Henderson, Jack Fidler and Tracey Haskins to the 
meeting.

The Committee was pleased by the report and that money had been provisioned for 
maintaining the various play areas across the Borough.

Following a query from the Committee, it was confirmed that warranty periods existed on 
individual items when installed, the length of which varied depending on the type of item.  It 
was considered very rare to need the warranty period.  Most items installed had a life 
expectancy of 25-35 years.

Arran confirmed that it would not be appropriate to release publicly the scores attributed to 
parks.  Officers would publicise significant works to play areas ahead of time.

A strategic approach was being developed on how to maintain play areas most effectively.

RECOMMENDED TO THE EXECUTIVE 

That (i) the proposed approach to assessing play area 
refurbishment priorities outlined in the report be 
agreed; 

(ii) officers begin developing a programme of works for 
those priorities identified through the refurbishment 
assessment, within the available project budgets for the 
coming year; and

(iii) officers seek proposals from appropriate consultants to 
undertake a strategic assessment of the Council’s play 
areas, as outlined in the report.

10. WORK PROGRAMME OSC23-001 

The Chairman introduced the report on the updated Work Programme, drawing the 
Committee’s attention to the key changes since the document had last been received.

The Committee agreed to include as a suggested addition to the work programme inviting 
Surrey County Council and Thames Water to a joint discussion on the potential to improve 
surface water drainage in the Borough.
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Thames Water was requested to be invited back once works to local sewage works had 
been completed and sufficient time for data gathering had passed.

RESOLVED

That the Work Programme be noted. 

11. PERFORMANCE AND FINANCIAL MONITORING INFORMATION 

The Members of the Committee considered the recently published Performance & 
Financial Monitoring Information.

RESOLVED

That the Performance and Financial Monitoring Information (October 2022) 
be noted. 

12. FINANCE TASK GROUP UPDATE OSC23-006 

The Committee received the update report of the Finance Task Group.

13. HOUSING TASK GROUP UPDATE OSC23-007 

The Committee received the update report of the Housing Task Group.

The meeting commenced at 7.02 pm
and ended at 9.27 pm.

Chairman: Date:
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OVERVIEW AND SCRUTINY COMMITTEE – 20 FEBRUARY 2023

MATTERS ARISING FROM THE PREVIOUS MINUTES

Executive Summary

This report provides an update on matters arising from the previous meetings of the Overview and 
Scrutiny Committee.  The details summarise the progress made on achieving the desired outcomes 
from decisions taken by the Committee and requests from individual Elected Members.  Once an 
action has been closed and the outcome reported to the Committee it will be removed from future 
reports.

Actions arising from the Committee are managed through the Council’s Action Management system 
which was developed to capture and monitor the actions arising from (i) meetings of the Council and 
(ii) Internal Audit Reviews.

This is the a regular report that is brought the Committee and covers the actions identified at the 
previous meetings.  The next version of this report, listing any actions previously identified together 
with the progress achieved shall be brought to the next meeting of the Overview and Scrutiny 
Committee on 20 March 2023. 

Recommendations

The Committee is requested to:

RESOLVE That the report be noted.

The Committee has the authority to determine the recommendation set out above.

Background Papers: None.

Reporting Person: Councillor Ayesha Azad
cllrayesha.azad@woking.gov.uk

Portfolio Holder: Councillor Ann-Marie Barker
cllrann-marie.barker@woking.gov.uk

Shadow Portfolio Holder: Councillor Ayesha Azad
cllrayesha.azad@woking.gov.uk

Date Published: 10 February 2023
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Matters Arising from the Previous Minutes
Update on Actions Arising from the Overview and Scrutiny Committee held on 23 January 2023.

Minute 3 Matters Arising from the Previous Minutes

Action

From Minute 6 of the meeting held on 21 November 2022 - Celebrate Woking 2022/2023 Review and Forward 
Plan
Officers were asked to explore means of promoting events held by local sports clubs in the 2023 Celebrate 
Woking prorgamme.

Progress Officers are investigating what events are being run and can be added into the programme.

Responsible Person Riëtte Thomas

3.1

Status Ongoing

Minute 8 Joint Waste Solutions Performance Review, Forward Plan and Interim Strategy

Action JWS to clarify the procedures for ‘missed bin’ reporting. This will use common ‘missed bin’ scenarios to outline 
the customer journey for reporting, any exceptions, feedback & resolution processes.

Progress A response is being prepared by Joint Waste Solutions.

Responsible Person Mark Tabner
8.1

Status Ongoing

Action JWS to clarify the formula for calculating the Green Book indicator - number of missed bins per 100,000 
collections and explain which incidents are included or excluded from the calculation.

Progress A response is being prepared by Joint Waste Solutions.

Responsible Person Mark Tabner
8.2

Status Ongoing

P
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Matters Arising from the Previous Minutes

Minute 9 Play Area Provision

Action For officers to determine how to publicise any works to be made to playgrounds.

Progress
Officers considered that providing information online including social media when significant works were due to 
take place at play areas to be the most effective method of informing residents.  Ward Members would be 
informed of upcoming works.

Responsible Person Arran Henderson

9.1

Status Complete

Minute 10 Work Programme

Action Invite Thames Water to a future meeting of the Overview and Scrutiny Committee once upgrades at Sewage 
Treatment plants had been undertaken.

Progress The proposal has been added to the ‘Suggested Additions to the Work Programme’ for one year’s time. 

Responsible Person Democratic Services
10.1

Status Complete

REPORT ENDS
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OVERVIEW AND SCRUTINY COMMITTEE – 20 FEBRUARY 2023

ANNUAL UPDATE ON CLIMATE CHANGE

Executive Summary

The Overview and Scrutiny Committee has requested an update on the Council’s climate change 
activities, highlighting in particular work undertaken in furtherance of its climate and ecological 
emergency declaration. 

To set this in context, this report begins with a brief overview of Woking’s climate change activities 
to date, our local pledges and continuing climate commitments. 

The report then goes on to highlight work undertaken in the last year as well as outlining future 
projects and plans.

Recommendations

The Committee is requested to:

RESOLVE That the activities undertaken to date and those planned in 
furtherance of the Council’s climate and ecological emergency 
declaration, be noted.

The Committee has the authority to determine the recommendation(s) set out above.

Background Papers: Woking 2050
Climate Emergency Action Plan Progress Reports
Report and presentation to the Overview and Scrutiny Committee, 22 
March 2022.

Reporting Person: Lara Beattie, Senior Policy Officer
Email: Lara.Beattie@woking.gov.uk, Extn: 3013

Contact Person: Lara Beattie, Senior Policy Officer
Email: Lara.Beattie@woking.gov.uk, Extn: 3013

Portfolio Holder: Councillor Peter Graves
Email: cllrPeter.Graves@woking.gov.uk

Shadow Portfolio Holder: Councillor Josh Brown
Email: cllrJosh.Brown@woking.gov.uk

Date Published: 10 February 2023
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Annual Update on Climate Change

1.0 Introduction and background

1.1 Woking Borough Council has long been committed to protecting the environment.  Its first 
climate change strategy was adopted in 2002, although activities in this area began much 
earlier in 1990.  A timeline of activities is available on the Council’s climate change webpages. 

1.2 There are two key strategy documents that underpin activities in this area. Woking 2050 is the 
borough’s current climate change strategy.  This sets out a vision guiding our collective efforts 
to create a sustainable Borough by reducing our impact on the environment.  The significance 
of the year 2050 used in the strategy’s title is tied to the national legislation in place at the time 
of its adoption.  The UK’s Climate Change Act sought to reduce greenhouse gas emissions by 
80% by 2050 on the 1990 baseline.  This was adopted as a local target at the time of the last 
revision of the Climate Change Strategy (2015).  This national target has been superseded by 
a pledge to reach net zero by 2050, which has also been adopted locally as part of the Council’s 
climate and ecological emergency declaration (2019).  The strategy is currently under review 
to reflect these changes, as well as other actions that have been developed as part of the 
Climate Emergency Action Plan.  Further detail on this is outlined later. 

1.3 Complementing Woking 2050 is the Natural Woking strategy (adopted in 2016), which is the 
Council’s equivalent strategy for biodiversity and green infrastructure strategy.  It sets out how 
we intend to enhance the provision and accessibility of green spaces, conserve existing 
biodiversity and habitats and create opportunities for species to return to the Borough.

1.4 Delivery against the Woking 2050 and Natural Woking strategies is monitored through regular 
reporting to the Greener Woking Working Group (formerly the Climate Change Working Group) 
whose members include representatives from the community, business, environmental 
organisations, Councillors and Council Officers.  This cross party group was established in 
2003.  It is a non-public meeting though notes of topics covered are published on the Council’s 
website at www.woking.gov.uk/nature-and-sustainability/climate-change/climate-change-
working-group.  A wide range of projects have and are being delivered in implementation of 
the objectives of the climate change strategy and Natural Woking, by the Council, by partner 
organisations and groups.  More information about these is available at 
www.woking.gov.uk/nature-and-sustainability.  This earlier work provides a strong foundation 
on which the Council is building as it takes additional steps in light of the urgency of the climate 
challenge.

1.5 On 25 July 2019, the Council declared a climate and ecological emergency.  This cross-party 
declaration recognised the continued priority and commitment the Borough gives to addressing 
climate change, both through mitigation and adaptation.  The Council pledged to become net 
zero by 2030 across its own estate and operations, and by 2050 (or sooner) across the wider 
Borough.

1.6 Further to the declaration, a Climate Emergency Action Plan (CEAP) was approved by the 
Council on 13 February 2020.  The plan highlights and acknowledges this is a continuation of 
the long-term commitment of the Council to protecting the environment and addressing climate 
change.

1.7 Given the breadth of the pledge to reduce (and eventually eliminate) the Council’s own impact 
and contribution to climate change, the action plan is naturally broad ranging.  Crucially, it 
acknowledges the need to accelerate existing climate focused activities in order to meet the 
pledge.  Every quarter an update on the CEAP and progress against its actions is considered 
by the Greener Woking Working Group and is published online.  The CEAP is a living 
document which continues to be developed as more information is gathered about potential 
new projects and activities.
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Annual Update on Climate Change

2.0 Activities undertaken during 2022/23 

2.1 A number of key activities and projects have been progressed post-declaration.  These 
activities build on a strong foundation of green initiatives that pre-date July 2019.   

2.2 A full record of progress is available through the Climate Emergency Action Plan (CEAP) 
reports that are taken to the Greener Woking Working Group each quarter and are published 
online. 

2.3 The table below records a selection of highlights and achievements since the last update report 
received by the Overview and Scrutiny Committee on 22 March 2022, grouped by theme. 

Theme Activity
Our assets On 20 January 2022, the Executive received a report on the Council’s climate 

change and conservation activities.  It resolved to approve a number of priority 
activities for the forthcoming year including the allocation of funding for an 
independent Carbon Footprint Assessment.  Formal support of Surrey County 
Council’s Climate Change Delivery Plan was also noted. 

The Carbon Footprint Assessment was completed in September 2022.  The 
study improves the Council’s knowledge of its footprint helping to identify key 
areas of focus in reaching our net zero target by 2030.  It includes the following 
agreed outputs:

 A robust carbon footprint assessment highlighting key areas of action.   

 A reporting tool and methodology that can be taken forward and updated by 
Council officers.

 Emissions trajectories and interim reduction targets demonstrating where the 
Council will be in 2030 and what it needs to do to reach net zero.

 Advice and guidance on reductions needed for net zero and insight into 
where best to invest to yield carbon reduction and value for money. 

 Financial modelling of the actions WBC needs to take to reach net zero by 
2030.

 An overview and commentary on whether the remit of the existing Climate 
Emergency Action Plan (CEAP) is fit for purpose in addressing the scale of 
the Council’s zero carbon ambition.  

On 21 November 2022, the Overview and Scrutiny Committee received a 
report on domestic energy efficiency.  The report gave an overview of what 
the Council continues to do to ensure local homes across a range of tenures are 
being brought up to modern energy efficiency standards.  It examined the level of 
energy efficiency measures developers currently provide in new residential 
developments, the local and national context in which any new actions will need 
to be considered and highlighted some further opportunities for action subject to 
funding availability.

The Council’s Greenhouse Gas (GHG) Emissions report for 2021/22 showed 
that emissions have increased by 6.2% between 2020/21 and 2021/22 and 
have decreased by 42.1% on the baseline year (2018/19).  The slight annual 
increase can be attributed to the easing of lockdown restrictions during the 
reporting year with a return to work and gradual opening-up of sites.  This and 
previous reports are available online at www.woking.gov.uk/nature-and-
sustainability/sustainability-data).  However, going forward it is intended that the 
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methodology used for the Carbon Footprint Assessment will replace the GHG 
reporting. 

Delivery of energy efficiency improvements to Midas House and Export 
House and their connection to ThamesWey’s Poole Road energy centre are 
in progress with £3 million funding received through the Public Sector 
Decarbonisation scheme. 

ThamesWey Energy received £9.4 million in government support through 
the national Heat Networks Investment Project (HNIP) which will help deliver 
plans to expand and decarbonise the supply of heat to Woking Town Centre. 
Over the next seven years, the funding will help facilitate extension of Woking’s 
heat and cooling networks to supply energy to new developments in the Town 
Centre including sites south of the railway line.  The HNIP funding will also enable 
further decarbonisation of heat through the addition of large-scale heat pumps 
and heat storage capacity at Poole Road.

Transport In February 2022, the Council was successful in its bid to the Office for Zero 
Emission Vehicles (OZEV) for £166,090 towards the installation of 70 electric 
vehicle charging points in the Victoria Place Red Car Park. 

Surrey County Council’s On-Street Electric Vehicle Charging Point (EVCP) 
project has seen the installation of a total of 20 charging bays at Church Street 
East, Oriental Road, Montgomery Road, Maybury Road and Lavender Park Road 
in West Byfleet.  SCC was successful with a second funding application to OZEV 
for a further phase of the pilot which will see the installation of an additional 110 
charging bays across the county, including locations in Woking Borough.  Further 
information about the project is available online. 

WBC continues to participate in the Surrey Electric Vehicle Strategy Forum. 
The aim of this forum is to work together to deliver a consistent strategy across 
the county to provide the necessary EV infrastructure for Surrey residents to help 
meet common climate targets and facilitate a shift to zero emission transport in 
line with the government’s Road to Zero Strategy which bans the sale of petrol 
and diesel vehicles from 2030.

A key objective of the Surrey EV Forum is to accelerate delivery of EV 
charging infrastructure across the county.  Districts and Boroughs have 
expressed their interest in exploring a fully funded concession framework 
for EV chargepoint installation, to be led by Surrey County Council. 
Concession frameworks are a popular delivery mechanism for local authorities 
looking to increase EV infrastructure as they offer no or low-cost options with 
extensive roll out of fast and rapid chargepoints. SCC completed its competition 
to identify a concession framework operator in December 2022 with the contract 
to be finalised in early 2023.  The contract will be extended to interested Districts 
and Boroughs to formalise participation and identify suitable chargepoint locations 
soon after. 

The proposed introduction of fees for EV charging was agreed at the 
Executive on 17 November 2022 as part of the Review of Fees and Charges 
2023-24 report.

A bid application was submitted to South Western Railway’s Customer and 
Communities Improvement Fund 2023-24 for additional secure cycle 

Page 21

http://www.surreycc.gov.uk/roads-and-transport/sustainable-driving/electric-vehicles/electric-vehicle-charging-point-pilot-scheme


Annual Update on Climate Change

storage close to Woking Railway Station, in August 2022.  The bid was 
shortlisted in December 2022.  An outcome is anticipated soon. 

Policy, 
leadership 
and 
behaviour 
changes

Green Infrastructure has begun the Woking 2050 climate change strategy 
review.  An initial draft strategy has been prepared following a self-
assessment and gap analysis to identify what the revised strategy needs to 
include based on good practice and external feedback.  The draft also reflects 
WBC’s CEAP and other local and national developments since 2015 including 
SCC’s approved Climate Change Delivery Programme.  The draft was considered 
by the Greener Woking Working Group on 8 February 2022 and has also been 
the subject of WBC officer consultation.  Feedback is being considered and where 
appropriate incorporated into a further updated draft ahead of public consultation 
planned for mid May 2023. 

The Action Surrey Green Jump Surrey scheme concluded in March 2022. 
Funded with £9.4 million government funding with a top up of £372,000 from 
Surrey County Council, the programme was a major success, delivering energy 
efficiency improvements for low-income households and hard-to-heat properties. 
A total of 775 installations for almost 600 households were delivered across 
the county and estimated to reduce annual energy bills by an average of £660 (at 
April 2022 prices).  The installations will help protect the fuel-poor grant recipients 
from continued rises in energy prices. 

Following the success of the Green Jump Surrey project, Action Surrey delivered 
further fully funded energy efficiency measures under the government’s LAD2 
scheme for eligible households across the county.  The scheme launched mid-
February 2022 with measures completed by end of September 2022. Over 
£1.1 million of funding for 202 energy efficiency measures including solar 
photovoltaics (PV) and loft, cavity wall and floor insulation were delivered 
to 116 low-income households.

Furthermore, Action Surrey was successful in its bid to become the delivery agent 
for Surrey County Council’s Sustainable Warmth contract.  The contract will 
serve the consortium of Surrey Districts and Boroughs in delivering £12 million 
funding for household energy efficiency improvements under the third wave of 
Sustainable Warmth funding (also known as LAD3 and HUG).  Action Surrey 
launched the Sustainable Warmth grant funding scheme on 3 October 2022. 
People living in hard to heat homes and on lower incomes, could receive grants 
between £10,000 and £25,000 to improve insulation and install renewable 
technology - helping to save energy, reduce emissions and combat rising energy 
prices.  Improvement measures include loft insulation, cavity and external wall 
insulation, underfloor insulation and renewables, such as solar electricity panels.   
The funding is subject to eligibility and time limited with all measures to be 
completed by end of March 2023. 

Community Energy South is working with the Shah Jahan Mosque, Surrey 
Faith Links and Surrey Minority Ethnic Forum.  Together they are 
developing an Energy Champion project to reach local residents to share 
energy efficiency advice and signposting to grant funding.  The 
organisations are working together to apply for grant funding to employ a 
specialist energy advisor to provide this free community support.  An energy audit 
was also completed at the mosque and showed potential for the installation of 
solar PV.  Community Energy South is now in touch with WBC Planning 
development management officers for pre-application advice.  The Surrey Muslim 
Association held an event on 11 November 2022 at the Lakeview Community 
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Centre to raise awareness and share information on a range of energy saving 
devices and materials to help residents improve their home energy efficiency.

Resident engagement and awareness raising continued through Woking 
Environment Action (WEAct).  The WEAct climate hub opened on 11 June 
2022.  Based in Mercia Walk until early February 2023, the pop-up centre offered 
information and advice on how residents can do their bit for the local environment. 
The group hosted its second Woking Climate Forum on 24 February 2022.  The 
evening gave attendees an opportunity to discuss key environmental issues with 
panellists including Jonathan Lord MP.  WEAct hosted a full programme of events 
for Great Big Green Week (24 September – 2 October 2022) focusing on the 
theme of ‘Woking Takes the Jump’ encouraging residents and businesses to 
sign up to one or more of six shifts, taking a jump into a more sustainable life. 
Further information about WEAct is available online.  Further details about the 
Jump campaign are available at www.takethejump.org

The Surrey Solar Together group-buying solar PV project which launched 
during summer 2021 has since seen 114 approved installations in Woking 
Borough resulting in a total of 558 kW installed capacity, 1,551 panels installed, 
and 91,822 kg saved CO2 emissions.  Woking households participating in the 
scheme have invested just over £721,677.  

The Surrey Learn climate change e-learning module has been trialled by 
Neighbourhood Services staff, and recently made available more widely to all staff 
in December 2022.  To help continue to embed climate change and sustainability 
corporately across the Council it is proposed to roll it out as part of the Council’s 
wider corporate training programme.

Woking Borough Council held a Cost of Living Summit on 27 September 2022 
bringing together officers from across the Council and external agencies to 
discuss support for residents across a range of themes including energy and eco-
solutions.  A cost of living focused edition of the Woking Magazine published at 
the end of October 2022 also featured a Planet Woking article entitled “Good for 
the Planet, Good for the pocket” sharing tips on sustainable living that can also 
save money.  The online edition is available here.  

In November 2022, Surrey County Council launched a network of ‘warm 
hubs’ across the County: free, safe, and friendly environments where residents 
can go to keep warm, meet with other people, and receive advice on cutting their 
energy use.  By visiting a warm hub, residents can reduce their energy bills and 
carbon footprint by turning off their heating and help boost their health and 
wellbeing in the colder months.  Woking Borough's warm hubs include the 
centres for the community, Eastwood Leisure Centre and MASCOT in 
Sheerwater, St Andrew's cafe in Goldsworth Park, The Lighthouse in 
Woking town centre and Renew 88 based at Knaphill Baptist church.  Further 
information is available online on Surrey County Council’s Welfare Support page. 

Collaborative working on the climate agenda across Surrey continues with 
monthly meetings of the District and Boroughs’ climate change officers. 
Also, in furtherance of Surrey County Council’s Climate Change Delivery Plan 
(CCDP), the Greener Futures Partnership (GFP) Steering Group gives senior 
managers and portfolio holders from across the districts and boroughs to receive 
updates on partnership working and projects delivering against our common 
carbon neutral targets.  
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The CREST22 sustainable business awards took place on 19 May 2022.  The 
event was hosted at WWF’s Living Planet Centre and saw local businesses 
celebrated for their contribution to sustainability across a range of categories. 

Low Carbon Across the South and East (LoCASE) aims to help businesses 
become more competitive and profitable while protecting the environment and 
encouraging low carbon solutions. Supported by the European Regional 
Development Fund it provides a free business support programme offering 
focused, individual support to small and medium sized enterprises (including 
social enterprises) improving competitiveness and creating jobs through 
increased energy efficiency and new low carbon business.  Grants are available 
for businesses of up to £20,000 as well as an environmental training scheme and 
events.  Targeted business support is on offer for companies who offer ‘green’ or 
low carbon goods and services.  To date, LoCASE has received 53 enquiries 
from Woking businesses resulting so far in nine successful applications 
receiving £44,077 in LoCASE grants.  The projects will save just over 31 
tonnes of CO2 equivalent emissions and a total annual saving of at least 
£34,243 in energy costs for these businesses.  Funding is available until April 
2023. 

Climate change and biodiversity focused communications continue 
through the Council’s Planet Woking programme: 

 8 – 10 posts each month on social media;

 Sustainable transport webinar held in May 2022;

 New case studies uploaded to the Planet Woking website encouraging the 
public to get involved and make sustainable choices.  Recent topics include: 
composting; Digging for low-carbon victory; green skills training; and COP15.   

 A full-page Planet Woking feature in the autumn/winter edition of the Woking 
Magazine which is available online here. 

 The November 2022 edition of the Planet Woking newsletter was sent out to 
subscribers and is available online.

The programme continues to successfully engage the public and raise 
awareness of the local environmental action. 

The Secretary of State for the Department for Business, Energy and Industrial 
Strategy (BEIS) commissioned an independent review of the government’s 
approach to delivering its net zero target, to ensure that it is pro-business and 
pro-growth.  Officers from Green Infrastructure and Planning Policy submitted a 
response in October 2022 to the local authority focused questions which is 
available on request.

Officers from Green Infrastructure continue to attend the Woking Chamber of 
Commerce’s Environment Committee.  These meetings provide an opportunity 
to continue to raise the profile of the climate and ecological emergency declaration 
and how the business community can assist and build on their own sustainability 
practices. 
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Sustainable 
development

A twelve-week consultation took place between 25 July to 17 October 2022 
on the draft Woking Town Centre Masterplan which incorporates sections on 
green and blue infrastructure, sustainable construction, and active travel. 

Last autumn Planning Policy officers commissioned WSP consultants to 
review the Council’s Climate Change Supplementary Planning Document 
(SPD).  Subject to committee consideration, a public consultation will run in 
parallel with that of the Council’s proposed revised climate change strategy later 
in 2023.  

Adaptation, 
ecology and 
habitats.

Green Infrastructure Officers continue to take six monthly updates on progress 
towards and activities linked to the Council’s Natural Woking strategy. 

The Wild About Woking event took place in May 2022.  This successful joint 
event by Surrey Wildlife Trust and Woking Borough Council, and involving many 
other local environment organisations, took place in Woking Town Centre 21 and 
22 May to help raise awareness of how the public can help care for the 
environment through local biodiversity and greenspace projects.  The two-day 
programme included a variety of engaging activities such as a pop-up wildlife 
garden, a town centre nature trail and wildlife themed crafts, plus other related 
events took place around the Borough throughout May 2022. 

Conservation and management of the Borough’s heathlands continues through 
work with the Surrey Heathland Partnership.

Woking Borough Council offers ongoing support to the Woking Peregrine 
Project.  Two birds were successfully raised in 2022. 

The Council helped WEAct with the purchase and loan of three new wildlife 
cameras to support its new Woking Hedgehogs project, which launched in May 
2022.

Green Flag is an international quality mark for parks and green spaces.  In July 
2022 it was announced that Brookwood Cemetery had successfully obtained 
the Green Flag Award.

In September 2022, the Council’s Sports Development team launched the 
Woking Nature Walks initiative.  The weekly guided walks around the Borough 
are led by a trained walk leader and are aimed at improving the health and 
wellbeing of participants through being active and connecting with nature. 

The RHS Communities Team hosted a gardening session at Sheerwater 
Youth Centre on 20 October 2022.  The engagement session invited local 
residents to get involved in creating a community garden for all to look after and 
enjoy. 

3.0 Partnership working and collaboration

3.1 Many activities and projects continue to be made possible through working together with key 
stakeholders, commercial partners and volunteer organisations to meet our common 
environmental goals.  These activities are key to achieving net zero both across the Council 
estate and Borough wide. 

Page 25

https://planetwoking.co.uk/get-involved/wild-about-woking/
https://www.woking.gov.uk/nature-and-sustainability/conservation-projects/surrey-heathland-project
https://www.woking.gov.uk/nature-and-sustainability/conservation-projects/woking-peregrine-project
https://www.woking.gov.uk/nature-and-sustainability/conservation-projects/woking-peregrine-project
https://wokingenvironmentaction.com/woking-hedgehogs/
https://www.woking.gov.uk/leisure-and-culture/walking-woking


Annual Update on Climate Change

3.2 Our continuing collaboration with ThamesWey and Action Surrey is highlighted in projects 
listed in section 2 and the CEAP updates.  Such projects are central to decarbonising corporate 
energy supplies (e.g., Poole Road Energy Centre) and engaging residents in the take up of 
energy efficiency measures (e.g. Green Jump Surrey) and the reduction of the Borough’s 
domestic carbon footprint.  Action Surrey provides an impartial energy advice service through 
which Surrey residents can access a network of trusted, local and experienced installers for 
various energy saving measures, such as loft insulation, cavity and solid wall insulation, energy 
efficient boilers, LED lighting, solar panels and more.  As well as improving household energy 
efficiency, their services assist in tackling local fuel poverty.   

3.3 Another significant partner in progressing community focused climate and ecological activities 
is Woking Environment Action (WEAct).  WEAct works to tackle global environmental concerns 
on a local scale, encouraging sustainable living and working in the Woking area, helping 
residents, businesses and organisations to make a positive difference to our local environment. 
The Group’s work also contributes towards delivery of the Woking 2050 and Natural Woking 
strategies.  Woking Borough Council supports their projects and they are represented on its 
Greener Woking Working Group to help progress our action plans and key objectives. Various 
WEAct activities are highlighted in section 2 of this report. 

3.4 Organisations such as the Surrey Heathland Partnership and Surrey Wildlife Trust are also 
essential to the valuable management work being undertaken, in partnership with the Council, 
to protect our local habitats and species in furtherance of our ecological commitments.

3.5 Since March 2020, officers from all Districts and Boroughs in Surrey, plus the County Council, 
have convened monthly through virtual meetings of the Surrey Climate Change Officers’ Group 
to progress joint working across the agenda and share good practice.  All local authorities 
within this Group have formally acknowledged the climate situation and need for urgent action. 

3.6 Surrey County Council’s Greener Futures Climate Change Delivery Plan (CCDP) sets out its 
ambitions to reduce emissions and tackle the effects of climate change in line with its net-zero 
carbon targets.  There are clear links between Woking Borough Council’s own climate 
commitments and those of the County plan and we will be continuing to work together with our 
local authority partners to achieve area-wide climate and ecological action. Woking Borough 
Council’s Executive formally supported the CCDP at its meeting on 20 January 2022. 

3.7 Further examples of Woking Borough Council working collaboratively with authorities across 
Surrey on sustainability issues are listed in section 2 and the CEAP.

4.0 Future Plans

4.1 The CEAP provides a framework for identifying continuing and future actions.  As discussed 
in section 2, many themes and actions are rolled forward to reflect their ongoing nature.  Key 
activities for 2023/24 include:  

Activity Outputs

Climate Change Strategy 
review and consultation

The draft revised strategy was considered by the Greener 
Woking Working Group on 8 February 2023.  The draft will be 
considered by the Executive and Council on 23 March and 30 
March 2023 respectively. 

Feedback from these meetings along with that received from 
internal officer consultation will be incorporated into a further 
updated draft.  This document will then be subject to a six week 
public consultation from mid May 2023 with anticipated adoption 
of the final strategy in autumn 2023.
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Climate Change SPD 
review and consultation

A public consultation on the draft new Supplementary Planning 
Document (SPD) will run in parallel with that of the climate 
change strategy review (see above).  

Energi Raven pilot Officers in Property Services are engaging with Woking based 
SAV Systems on the potential for a pilot of their Energi Raven 
energy monitoring software.  The product is designed to help 
identify potential energy, carbon and financial savings on a 
building by building basis.  If feasible, the pilot could contribute 
to a recommendation of the carbon footprint assessment to 
improve the energy performance of Council owned and leased 
properties.  

Corporate Utilities 
Monitoring Database

Officers in Property Services are developing a comprehensive 
database of energy and water consumption across the Council’s 
assets. The database will improve knowledge of the complexity 
of current suppliers and help identify opportunities for possible 
efficiencies in consumption, carbon and expenditure.

Climate Emergency UK 
Local Authority Score 
Cards

Last year, Climate Emergency UK (CE UK) compiled their 
Council Climate Action Score Cards based on local authority 
climate and ecological action across the Country.  Assessment 
was made against over 100 criteria covering themes such as 
plans for decarbonisation; collaborative working and action to 
conserve wildlife and biodiversity.  Woking Borough Council was 
awarded a score of 70%, placing it tenth in the Country’s list of 
District Councils.

During February and March 2023, CE UK will be undertaking a 
review of subsequent local authority action.  A five week ‘Right 
of Reply’ during April-May 2023 will again enable local authorities 
to review and submit further evidence in response to CE UK’s 
initial appraisal.  Final revised score cards are then due to be 
launched in autumn 2023. 

Electric vehicle (EV) 
infrastructure

Continued expansion of EV infrastructure in Woking Borough via 
SCC’s on-street pilot project and the anticipated countywide EV 
concession framework during 2023. 

Telemetry equipment is to be installed at the EV charging points 
at Victoria Place Red Car Park to enable usage monitoring and 
proactive fault detection.  The software will also facilitate the 
introduction of fees for EV charging.

Household energy 
efficiency

Households across the Borough will continue to benefit from 
government grant funding for energy efficiency improvements 
through Action Surrey. 

Continued engagement 
through the Planet Woking 
programme 

Ongoing communications and engagement to further raise the 
profile of what the Council and its partners are doing locally to 
address the climate and ecological declaration. 

Planet Woking Green 
Garden Guide

The Planet Woking Green Garden Guide is currently being 
drafted to provide practical tips for residents on how they can turn 
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their gardens into wildlife havens.  This builds on resident 
feedback from a Planet Woking webinar. 

Climate change e-learning In order to assist staff and Councillors to understand their roles 
in achieving the Council’s climate targets, an online climate e-
learning module has been made available to staff.  It is intended 
to add this to the Council’s wider corporate training programme.

Engaging with the 
business community

Continued engagement with the Woking Chamber of 
Commerce’s Environment Committee to raise the profile of the 
climate and ecological emergency declaration and how the 
business community can boost their own sustainability practices. 

Officers in the Economic Development Team launched the Go 
Green pages of the Woking Works website in January 2023. 
These offer sustainability advice and information to local 
businesses along with local case study examples. 

Continued collaborative 
working across Surrey

Woking Borough Council’s Executive formally noted support of 
Surrey’s Climate Change Delivery Plan at its meeting on 20 
January 2022.  This support recognises the clear links between 
our environmental objectives and continuing delivery against our 
area-wide climate and ecological action plans. 

WBC is represented at the Surrey Climate Change Officers’ 
Group that meets monthly to progress joint working across the 
agenda and share good practice.  There are also a number of 
linked officer working groups that have been set up in furtherance 
of SCC’s Climate Change Delivery Plan and District/Borough 
climate action plans. 

Conservation Continuing work with partners to protect our local habitats and 
wildlife with local heathland conservation work and initiatives 
such as the Great Crested Newt district level licencing scheme 
project and rain gardens.

Local Nature Recovery Strategies (LNRS) are a new mandatory 
system of spatial strategies for nature established by the 
Environment Act 2021.  Secondary legislation is expected early 
2023 to inform LNRS development from April 2023.  LNRS are 
designed as tools to encourage more coordinated practical and 
focused action and investment in nature.  There are expected to 
be around 50 county based LNRS which will cover the whole of 
England.  Together these will help to map an overall Nature 
Recovery Network (NRN). Surrey County Council is provisionally 
the responsible body for coordinating preparation of LNRS for 
Surrey.  WBC officers will engage with the LNRS preparation as 
appropriate. 

Supporting biodiversity 
through day to day service 
and project delivery

The Council and its partners - including ThamesWey and Serco 
– continue to expand practices that support biodiversity.  For 
example, new development schemes featuring swift bricks 
(supporting the Swifts in Woking project), green walls and green 
roofs, SuDs ponds/raingardens, and suitable tree and 
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landscaping planting selections.  These practices are also being 
incorporated into Council owned housing. 

Also continuing support for the successful conservation of 
peregrine falcons in Woking Town Centre (the Woking Peregrine 
Project).

5.0 Conclusions

5.1 The Council has long been committed to protecting the environment.  This update report 
reaffirms the pledges made by the Council in July 2019 through its climate and ecological 
emergency declaration and its continuing local action. 

5.2 The declaration seeks net zero emissions across the Council’s estate and operations by 2030. 
The CEAP provides a framework for identifying, progressing and monitoring actions in 
furtherance of this commitment.  Much work has been undertaken to date and examples have 
been highlighted in this report. 

5.3 However, momentum against the CEAP will need to be maintained and further progressed in 
order to reach zero carbon within seven years.  The revised climate change strategy will set 
out further actions to contribute to this ambition, incorporating good practice recommendations, 
feedback from external assessment and outputs from the independent carbon footprint study. 

5.4 Ongoing collaborative working plus the identification of external and innovative funding 
mechanisms at a time of increasing financial pressures will also continue to be crucial to this 
agenda.

6.0 Corporate Strategy 

6.1 The activities outlined in this update report progress the commitments the Council has made 
in respect of its climate and ecological declaration and net zero pledge.  Climate change is 
corporate priority and links to a number of corporate objectives, most notably effective use of 
resources, improving the Borough’s biodiversity and green infrastructure, engaging our 
communities, and supporting sustainable development and a strong economy.

7.0 Implications

Finance and Risk

7.1 There are no financial or risk implications associated with this update report, however delivery 
of the CEAP will require an ongoing financial commitment by the Council and access to 
external funding. 

Equalities and Human Resources

7.2 There are no equalities or human resources implications associated with this update report. 
However, it is noted that the impacts of a changing climate can be felt more acutely by those 
that are vulnerable within our community.  Examples of this include flood risk and tackling fuel 
poverty. 

Legal

7.3 There are no legal implications associated with this update report. 
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8.0 Engagement and Consultation 

8.1 Much has been done in climate change communications through Planet Woking since its 
launch in September 2020 and this continues to be a platform through which to build on this to 
help raise awareness and strengthen community understanding and engagement with the 
Borough’s climate emergency declaration.  A Planet Woking hub on the Woking Community 
Forum further raises awareness of environmental projects and consultations. 

8.2 The Climate Change Strategy review, referred to in section 4 of this report, will be subject to a 
six week public consultation from mid May 2023.

8.3 Public and stakeholder consultation will not only help shape and inform the final strategy but 
will also provide an opportunity for public engagement and further awareness raising of the 
need for all to play their part in local climate action. 

REPORT ENDS
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OSC23-009

OVERVIEW AND SCRUTINY COMMITTEE – 20 FEBRUARY 2023 

ANNUAL FREEDOM OF INFORMATION REPORT 2023

Executive Summary

Following the implementation of the Freedom of Information (FOI) system in October 2018, the 
Overview and Scrutiny Committee agreed to receive an annual update report on all FOIs received.

Recommendations

The Committee is requested to:

RESOLVE That the report be noted.

The Committee has the authority to determine the recommendation set out above.

Background Papers: None.

Reporting Person: Joanne McIntosh, Director of Legal and Democratic Services
Email:  Joanne.McIntosh@woking.gov.uk, Extn: 3038

Contact Person: Natalie Khan, Democratic Services Officer
Email: Natalie.khan@woking.gov.uk , Extn: 3083

Portfolio Holder: Councillor Ann-Marie Barker
Email: cllrann-marie.barker@woking.gov.uk

Shadow Portfolio Holder: Councillor Ayesha Azad
Email: cllrayesha.azad@woking.gov.uk

Date Published: 10 February 2023
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Freedom Of Information Requests Annual Report

1.0 Yearly Report

1.1 The total number of FOI requests received from January – December 2022, are set out below. 
The figures for 2021 have been included to provide a comparison:

1.2 The total includes figures for FOI referrals, which are requests received intended for other 
services, including those for Surrey County Council (such as Children Services and Surrey 
County Highways).  With the exception of such referrals, Woking Borough Council Officers 
responded to all FOI requests received.

1.3 The Council strives to ensure that all FOI requests are responded to within the statutory 
timescale of twenty working days.  One response to an FOI exceeded the statutory timescale 
in 2022.  

1.4 The progress of individual FOI requests is monitored by the Democratic Services Team.  
Responsible Officers are sent regular reminders and are contacted directly in the event a week 
or less remains before the statutory 20 working days is reached.  

2.0 Monthly Breakdown

2.1 Please note that the figures for the breached/refused FOIs are reported in the month they 
breach/are refused rather than the month they are submitted in.  The remaining FOI’s are either 
in the system to be completed or have been responded to in a different format, such as being 
referred to a different organisation for response or the information was not held. 

2.2 An FOI request can be refused on the basis of exemptions applied, for example a Section 
40(1) “Any information to which a request for information relates is exempt information if it 
constitutes personal data of which the applicant is the data subject”. 

Reporting 
Period

Total 
Received

Total
Breached

Total
Refused

Jan – Dec 2021 632 23 12
Jan – Dec 2022 739 1 16

Month
2022

Total 
received Completed Refused Breached

January 68 66 0 0
February 66 65 0 0

March 55 52 1 0
April 61 60 2 0
May 62 60 1 0
June 69 69 0 0
July 55 55 0 0

August 48 48 0 0
September 102 96 1 0

October 61 58 7 0
November 56 51 2 1
December 36 20 2 0

Total 739 700 16 1
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Freedom Of Information Requests Annual Report

3.0 Breakdown by Department

3.1 Please see the table below that details the FOIs received, broken down by department.  

Department Yearly Total
FOIs Received

Democratic Services* 103
Benefits, Revenue and Customer Services 96
Housing 85
Environmental Health 63
HR 44
IT 32
Planning 32
Finance 27
Building Services 27
Legal 24
Green Infrastructure 24
Family Support 18
Parking 17
Recycling/Bins 14
Asset Management 14
Planning Policy 13
Corporate Support 12
Licencing 11
Sports and Leisure 9
Community Safety 9
Marketing 9
Neighbourhood Services 8
Health & Wellbeing 6
Health & Safety/Insurance 5
Engineering Team 4
Building Control 3
Business Liaison 2
Elections 2
Arts 2
Flooding 1

*The Democratic Services Team will respond to a request where possible and accordingly are 
responsible for a high proportion of the overall number of responses.

4.0 Implications

Finance and Risk

4.1 There are no financial or risk implications associated with this report. 

Equalities and Human Resources

4.2 There are no equalities or human resources implications associated with this report. 
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Freedom Of Information Requests Annual Report

Legal

4.3 The Council is legally obliged to comply with the provisions of the Freedom of Information Act 
2000. Responsibility for enforcement of the Act rests with the Information Commissioner’s 
Office which in the first instance can issue enforcement notices for non-compliance/ compel a 
non-compliant organisation to sign an agreement to take a particular course of action to 
improve their compliance with the Act.  

5.0 Engagement and Consultation 

5.1 No engagement or consultation was undertaken in preparing this report.  However, Officers 
from the Legal and Democratic Services Teams work closely together and Officers attend the 
regular meetings of the Surrey Group of FOI Leads.

REPORT ENDS
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OSC23-013

Overview and Scrutiny
Work Programme

This Overview and Scrutiny Work Programme is published with the purpose of assisting the Council in its 
overview and scrutiny role.  The Work Programme covers the following areas:
o Items for consideration at future meetings of the Overview and Scrutiny Committee.
o Any Scrutiny Review Topics proposed by Members of the Council for inclusion on the Work 

Programme.
o Any topics identified for pre-decision scrutiny.
o The draft forward programme of work for the Executive.
o Details of the current Task Groups under the Committee’s remit.
The Work Programme is designed to assist the Council with its overview and scrutiny role by providing 
Members with an indication of the current workload, subjects to be considered for review and items which 
the Executive expects to consider at its future meetings, so that matters can be raised beforehand and/or 
consultations undertaken with a Member of the Executive prior to the relevant meeting.

Any changes to the Work Programme since it was last published have been highlighted in green.

The Committee
Chairman: Councillor A Azad

Vice-Chairman: Councillor J Sanderson
Councillor H Akberali Councillor C Kemp
Councillor A Caulfield Councillor A Kirby
Councillor K Davis Councillor J Morley
Councillor P Graves Councillor M I Raja

2022/23 Committee Dates
6 June 2022 21 November 2022
11 July 2022 23 January 2023
12 September 2022 (cancelled) 26 September 2022
20 February 2023 17 October 2022
20 March 2023

Recommendations

The Committee is requested to:

RESOLVE That the report be noted.

The Committee has the authority to determine the recommendation set out above.
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The Overview and Scrutiny Work Programme
Background Papers: None.

Reporting Person: Councillor Ayesha Azad
Email: cllrayesha.azad@woking.gov.uk

Contact Person: Toby Nash, Scrutiny and Democratic Services Officer
Email: toby.nash@woking.gov.uk, Extn: 3056

Portfolio Holder: Councillor Ann-Marie Barker
Email: cllrann-marie.barker@woking.gov.uk

Shadow Portfolio Holder: Councillor Ayesha Azad
Email: cllrayesha.azad@woking.gov.uk

Date Published: 10 February 2023

REPORT ENDS
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The Overview and Scrutiny Work Programme

Suggested Additions to the Work Programme

Following the last meeting of the Committee, the Chairman and Vice-Chairman provided Officers with a 
list of items for consideration over the coming year.  Where possible, these have been added to the Work 
Programme.  Set out below are any ideas which have been requested but are yet to be included against 
a specific meeting of the Committee. 

Decision to be Taken Proposed by Officer Comment

Biannual Overview of Complaints 
Report

Chairman and Vice-
Chairman

Following the meeting of the Committee 
on 21 February 2022 it was expressed by 
Members that the possibility of having 
this report appear at the Committee twice 
a year, as opposed to once a year would 
be beneficial.

Update on Company Governance 
Structure Leader

The Committee would receive a report on 
the progress made to Company 
Governance Structure once sufficient 
progress had been made.

Review of Company Governance 
Structure

Chairman & Vice-
Chairman

To be reviewed one year after the 
structure is in place.

Invite Thames Water Overview and 
Scrutiny Committee

Following the meeting of the Committee 
on 23 January 2023 it was suggested 
that Thames Water be invited to attend a 
future meeting of the OSC once 
improvements to local treatment works 
had been completed.
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The Overview and Scrutiny Work Programme

The Work Programme 2022/23

Overview and Scrutiny Committee Meeting – 20 March 2023

1 – Performance Management

1.1 Performance & Financial Monitoring Information.  For the Committee to consider the current 
publication of the Performance & Financial Monitoring Information (Green Book).

Consultation Background Documents Contact Person/Team

None None Democratic Services

2 – Matters for Consideration

2.1 Work Programme.  For the Committee to receive the updated Work Programme.

Consultation Background Documents Contact Person/Team

None None Democratic Services

2.2 Safer Woking Partnership – Community Safety Plan.  The Police and Justice Act 2006 gave 
local authorities responsibility for considering crime and disorder matters.  In 2010 the Committee 
agreed that the Safer Woking Partnership Plan would be brought forward annually for scrutiny.

Consultation Consultation Contact Person/Team

None None Camilla Edmiston

2.3 Annual Report of the Overview & Scrutiny Committee.

Consultation Background Documents Contact Person/Team

None None Chairman

2.4 Overview and Scrutiny Committee Communications Plan.  For the Committee to receive an 
update on the Overview and Scrutiny Committee Communications Plan.

Consultation Background Documents Contact Person/Team

None None Democratic Services

2.5 Noise Complaints Update.  For the Committee to receive the Noise Complaints Update (pending 
the Review of Performance and Financial Monitoring Information).

Requested by Members of the O&S Committee 7 June 2021

Consultation Background Documents Contact Person/Team

None None Emma Bourne
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The Overview and Scrutiny Work Programme

2.6 Enterprise M3. To receive a presentation on the work carried out by Enterprise M3 and future 
plans.
Requested by Members of the O&S Committee 13 September 2021

Consultation Background Documents Contact Person/Team

None None Stephen Martin & Giorgio 
Framalicco

2.7 Overview of Complaints Received Annual Report.  A review of the complaints received over 
the past year and to identify any trends.
Requested by Members of the O&S Committee 28 November 2016.  (Deferred from 20 February 2023.)

Consultation Background Documents Contact Person/Team

None None Joanne McIntosh

3 – Task Group Updates

3.1 Task Group Update.  To receive an update from any meetings of the Task Groups under the 
remit of the Committee.

Consultation Background Documents Contact Person/Team

None None Chairman of each Task Group
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The Overview and Scrutiny Work Programme

2023/24 Committee Dates
At the meeting of the Council held on 1 December 2022 the following dates were agreed for the 
meetings of the Overview and Scrutiny Committee to be held in the Municipal Year 2023/24.  All 

meetings will be held on Mondays at 7:00pm unless otherwise stated.
6 June 2023

11 September 2023
20 November 2023

19 February 2024

10 July 2023
16 October 2023
22 January 2024
18 March 2024

The Work Programme 2023/24 (provisional)

Overview and Scrutiny Committee Meeting – 6 June 2023

1 – Performance Management

1.1 Performance & Financial Monitoring Information.  For the Committee to consider the current 
publication of the Performance & Financial Monitoring Information (Green Book).

Consultation Background Documents Contact Person/Team

None Chairman

2 – Matters for Consideration

2.1 Work Programme.  For the Committee to receive the updated Work Programme.

Consultation Background Documents Contact Person/Team

None None Chairman

2.2 Introduction to Overview and Scrutiny Committee.  To receive a short briefing on the roles 
and responsibilities of the Committee.

Consultation Background Documents Contact Person/Team

None None Toby Nash/Frank Jeffrey

2.3 Review of the Overview and Scrutiny Communications Plan

Consultation Background Documents Contact Person/Team

None None Toby Nash
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The Overview and Scrutiny Work Programme

3 – Task Group Updates

3.1 Task Group Update.  To receive an update from any meetings of the Task Groups under the 
remit of the Committee.

Consultation Background Documents Contact Person/Team

None None Chairman of each Task Group
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The Overview and Scrutiny Work Programme

Overview and Scrutiny Committee Meeting – 10 July 2023

1 – Performance Management

1.1 Performance & Financial Monitoring Information.  For the Committee to consider the current 
publication of the Performance & Financial Monitoring Information (Green Book).

Consultation Background Documents Contact Person/Team

None None Chairman

2 – Matters for Consideration

2.1 Work Programme.  For the Committee to receive the updated Work Programme.

Consultation Background Documents Contact Person/Team

None None Chairman

2.1 Work Programme.  For the Committee to receive the updated Work Programme.

Consultation Background Documents Contact Person/Team

None None Chairman

3 – Task Group Updates

3.1 Task Group Update.  To receive an update from any meetings of the Task Groups under the 
remit of the Committee.

Consultation Background Documents Contact Person/Team

None None Chairman of each Task Group

Page 44



The Overview and Scrutiny Work Programme

Overview and Scrutiny Committee Meeting – 11 September 2023

1 – Performance Management

1.1 Performance & Financial Monitoring Information.  For the Committee to consider the current 
publication of the Performance & Financial Monitoring Information (Green Book).

Consultation Background Documents Contact Person/Team

None None Chairman

2 – Matters for Consideration

2.1 Work Programme.  For the Committee to receive the updated Work Programme.

Consultation Background Documents Contact Person/Team

None None Chairman

2.2 Noise Complaints Update.  For the Committee to receive the regular, six-monthly Noise 
Complaints Update.

Consultation Background Documents Contact Person/Team

None None Emma Bourne

2.3 Freedom Leisure Annual Review.  For the Committee to receive the annual performance review 
and survey.

Consultation Background Documents Contact Person/Team

None None Steve May

3 – Task Group Updates

3.1 Task Group Update.  To receive an update from any meetings of the Task Groups under the 
remit of the Committee.

Consultation Background Documents Contact Person/Team

None None Chairman of each Task Group
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The Overview and Scrutiny Work Programme

The Draft Executive Work Programme

The following list sets out the draft forward programme of work for the Executive over the coming year.  
The programme is subject to additions and alterations and will be updated for future meetings of the 
Overview and Scrutiny Committee.  The purpose of the list is to enable the Members of the Overview and 
Scrutiny Committee to identify those items they would like to scrutinise under the Committee’s function of 
pre-decision scrutiny.  The list includes those items for recommendation to Council as well as those for 
determination by the Executive.

Executive – 23 March 2023

Matters for Consideration

1) Medium Term Financial Strategy (MTFS)

2) Climate Change Strategy Review

3) Climate Change Supplementary Planning Document (SPD)

4) Affordable Housing Delivery Supplementary Planning Document (SPD)

5) Review of the Constitution

6) Cost of Living Crisis Update

7) Revocation of the Air Quality Management Area (AQMA) at Anchor Hill, Knaphill

8) Regulation of Investigatory Powers Act 2000 – Annual Monitoring Report

9) Write off of Irrecoverable Debt

10) Performance and Financial Monitoring Information

11) Monitoring Reports - Projects
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The Overview and Scrutiny Work Programme

Executive – 15 June 2023

Matters for Consideration

1) Community Grants Update

2) Treasury Management Annual Report 2022-23

3) Risk Management and Business Continuity Annual Report

4) Woking For All Performance Report

5) Monitoring Reports - Projects

6) Monitoring Reports – Woking For All Strategy

Executive – 13 July 2023

Matters for Consideration

1) Equalities Annual Report - 2023

2) Woking For All Performance Report

Executive – 14 September 2023

Matters for Consideration

1) Monitoring Reports - Projects
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The Overview and Scrutiny Work Programme

Executive – 5 October 2023

Matters for Consideration

1) Confidentiality Protocol Annual Report

2) Performance and Financial Monitoring Information

3) Woking For All Performance Report

Executive – 16 November 2023

Matters for Consideration

1) ThamesWey Business Plan

2) Draft Medium Term Financial Strategy (MTFS) and General Fund Budget 2024-25

3) Draft Housing Revenue Account Budget Update 2024-25

4) Draft Investment Programme 2023-24 to 2027-28
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The Overview and Scrutiny Work Programme

Current Task Groups Responsible to the Committee

The table below provides a list of current Task Groups established by the Committee, including an 
indication of the resource requirements and the anticipated completion date.  Updates on the progress of 
individual Task Groups are included elsewhere on the Committee’s agenda.

Economic Development Task Group

Remit: The Economic Development Task Group shall comprise seven Members of the 
Council representing all Groups on the Council based on proportionality.  The 
Elected Members to be appointed annually by the Overview and Scrutiny 
Committee in May.  The Portfolio Holder for Promoting the Local Economy shall 
be an ex-officio member. 
Members of the Task Group will be expected to gain the views of Councillors/ 
Officers/ other representatives with a view to reporting those views to the Task 
Group.
Members of the Task Group may also be charged with specific areas to research 
and report back on to the Task Group.
Members of the Task Group may be expected to present proposals to the 
Overview and Scrutiny Committee and, where necessary, prepare written 
reports.
Substitutes may be appointed when necessary.

Membership: Councillors Akberali, Aziz, Davis, Elson, Morley, Oades and Roberts.

Resources: Officer and Councillor time.

Date Established: 11.03.09

Completion Date: Ongoing

Finance Task Group

Remit: The Task Group has been established as a Standing Task Group to review 
financial issues as identified either by itself or the Overview and Scrutiny 
Committee.  The Task Group will receive financial information, including reports 
to the Executive, to enable it to undertake effective scrutiny of the financial 
performance of the Council.

The Task Group will receive reports on areas such as Treasury Management, 
Budget Process and Financial Forecast, Statement of Accounts, Investment 
Programme, Review of Fees and Charges, General Fund Budget, Update on 
Commercial Rents, Update on Irrecoverable Debt, and matters arising from the 
Green Book.  Its Work Programme will be received at each Task Group meeting.  

Membership: Councillors Akberali, Azad, Aziz, Davis, Kirby, Oades and Sanderson.

Resources: Officer and Councillor time.

Date Established: 25.05.06

Completion Date: Ongoing
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The Overview and Scrutiny Work Programme

HIF Task Group

Remit: The HIF Task Group has been established following the decision on 23 May 
2022 to taking on the responsibilities of the Aggregates Site Working Group and 
the HIF Oversight Panel.  
The Task Group shall comprise seven Members of the Council representing all 
Groups on the Council based on proportionality.  The Elected Members to be 
appointed annually by the Overview and Scrutiny Committee in May. 
Members of the Task Group will be expected to gain the views of Councillors/ 
Officers/ Portfolio Holder / External Advisors and other representatives with a 
view to reporting those views to the Task Group.
Members of the Task Group may also be charged with specific areas to research 
and report back on to the Task Group. Any investigation requiring funding would 
normally be expected to be part of the existing housing budget. Offsite visits will 
be ad hoc. Requests for additional funds for the purpose would be submitted to 
the Portfolio Holder.
Task Group Members may be expected to present proposals to the Overview 
and Scrutiny Committee and, where necessary, prepare written reports.

Membership: Councillors Akberali, Ali, Azad, Johnson, Kemp, Lyons and Nicholson.

Resources: Officer and Councillor time.

Date Established: 23.05.22

Completion Date: Ongoing

HIF Housing Outputs Task Group

Remit: The HIF Housing Outputs Task Group has been established following the 
decision on 22 November 2022 to set-up a task group to look at the housing 
element of the Housing Infrastructure Fund. The Task group shall comprise 
seven Members of the Council representing all Groups on the Council based on 
proportionality.  
Members of the Task Group will be expected to gain the views of Councillors/ 
Officers/ Portfolio Holder / External Advisors and other representatives with a 
view to reporting those views to the Task Group.
Members of the Task Group may also be charged with specific areas to research 
and report back on to the Task Group. Any investigation requiring funding would 
normally be expected to be part of the existing Overview and Scrutiny Budget. 
Offsite visits will be ad hoc. 
Task Group Members may be expected to present proposals to the Overview 
and Scrutiny Committee and, where necessary, prepare written reports.

Membership: Councillors Akberali, Ali, Azad, Forster, Johnson, Kemp and Kirby.

Resources: Officer and Councillor time.

Date Established: 24.01.22

Completion Date: To be confirmed.
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The Overview and Scrutiny Work Programme

Housing Task Group

Remit: The Housing Task Group shall comprise seven Members of the Council 
representing all Groups on the Council based on proportionality.  The Elected 
Members to be appointed annually by the Overview and Scrutiny Committee in 
May. 
Members of the Task Group will be expected to gain the views of Councillors/ 
Officers/ Portfolio Holder / External Advisors and other representatives with a 
view to reporting those views to the Task Group.
Members of the Task Group may also be charged with specific areas to research 
and report back on to the Task Group. Any investigation requiring funding would 
normally be expected to be part of the existing housing budget. Offsite visits will 
be ad hoc. Requests for additional funds for the purpose would be submitted to 
the Portfolio Holder.
Task Group Members may be expected to present proposals to the Overview 
and Scrutiny Committee and, where necessary, prepare written reports.

Membership: Councillors Akberali, Aziz, Cosnahan, Dorsett, Johnson, Lyons and Whitehand.

Resources: Officer and Councillor time.

Date Established: 25.05.06

Completion Date: Ongoing
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