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Local Authorities (Executive Arrangements) (Meetings and Access to Information) 
(England) Regulations 2012 

Exercise of Delegated Authority in respect of an Executive Function 
 

BUSINESS RATE AMOUNTS WRITTEN OFF 

1.0 Details of Officers Exercising the Delegated Authority  

Name   
    

 David Ripley   Eugene Walker 

Title   Revenues, Benefits & 
Customer Services Business 
Manager 

Financial Service Manager 
(Chief Finance Officer/Section 
151 Officer) 

 
2.0 The Delegated Authority Being Exercised 

Financial regulation 12.14 states: 
Any debt due to the Council may only be written-off with the authorisation of 
the Executive except, insofar as an individual debt does not exceed £10,000, 
the initial authority may be given by the Chief Finance Officer who shall be 
required to publish periodically reports of the debts that have been written off 
in accordance with the delegated authority.  
 
The Chief Finance officer is exercising this delegated authority and the Revenues, 
Benefits & Customer Services Manager is exercising an authority delegated to him by the 
CFO for debts up to £5,000. Debts over £10,000 are reported to the Executive at least 
annually in the Statement of Accounts and any other delegated reports as.  
 

 
3.0 The decision made including the date the decision was made 

3.1 To write off Business Rates debts during the month of: March 2024.  

 Number of debts Value of 
debts 

Under £5,000   
Over £5,000 7 268,387.73 
Total 7 268,387.73 
   

 

4.0 The reasons for the decision 

4.1 The debts are considered uncollectable and have been written off for the following 
reasons 

Write off reason Number of invoices Total amount 
Small Balance (Z) 
 

  
Absconded (A) 
 

1 20600.34 
Bankrupt/Liquidation/Defunct (B) 
 

  
Court Costs Write Off (C) 
 

  
Deceased (D) 
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Bankrupt/Liquidation/Defunct (E) 
 

5 235959.30 
Miscellaneous/Other (F) 
 

  
Court Costs Write Off (G) 
 

  
Bankrupt/Liquidation/Defunct (H) 
 

  
Remitted by Court (I) 
 

  
Unclaimed Credit (J) 
 

  
Uneconomical (K) 
 

  
Irrecoverable (L) 
 

1 11828.09 
Court Costs Write Off (M) 
 

  
Credit Write off (Never Minus) (Z) 
 

  
TOTAL 7 268,387.73 

 

5.0 Details of any alternative options considered and rejected by the Officer 

5.1 All efforts to recover these debts have been pursued.  

6.0 A record of any conflict of interest declared by an Executive Member consulted by 
the Officer (and any dispensation granted in respect of such conflict). 

6.1 No Executive Member consulted.   

7.0 List, and attach copies of, any report considered by the Officer making the decision.  

7.1 Supporting details are of a confidential nature and therefore not published.  

 

Signed    (Debts < £5,000) 

 

Date  4th  April  2024 

 

Signed  …………………………….  (Debts > £5,000) 

 

Date  …………………. 

 

 

Please forward this to the Member Services inbox at member.services@woking.gov.uk  

mailto:member.services@woking.gov.uk
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