
Appendix A  - Surrey Wide Partnership Structure

C      Strategic Governance Structure   

Surrey Delivery 
Board

(Local Government)

Health and 
Wellbeing Board

Greener 
Future Board

One Surrey Growth 
Board

Empowered and 
Thriving Communities

Surrey Forum
Community 
Vision 2030

Surrey 
Business 
Leaders 
Forum

Surrey Skills 
Leadership 

Forum

Surrey 
Infrastructure 

Steering 
Board

=  strategic partnership boards 

=  sector specific delivery boards 



Appendix B- Proposed Partnership Arrangements

NWS Alliance Board

Aim: To reduce health inequalities, 
using our collective resources to 
support those with the highest need and 
deliver excellent outcomes for all North 
West Surrey residents.
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=  strategic partnership boards 

=  sector specific delivery groups

Woking Strategic 
Partnership Board

Aim: to bring together key public sector 
partners to deliver better together for 
Woking residents

Woking Place Board

Aim: to support Woking's economy and 
plan for growth
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