Safer Woking Partnership Priorities

Note: The priorities below are listed alphabetically not in a priority order

Priority

Detail

1

Antisocial behaviour (ASB)

Identify and support repeat and vulnerable victims of ASB and tackle the anti-
social behaviour of individuals and families through the CHaRMM process
and the Family Support Programme (FSP)

Identify and address hotspot locations of ASB, particularly repeat locations,
reported and actioned as appropriate through the JAG process and, if
involving Serious and Organised Crime (SOC), through the SOC JAG

To safeguard public spaces through the removal of disorder by appropriate
use of Dispersal Orders, PSPOs and other appropriate ASB legislation.

Take steps to address key anti-social behaviours as identified through
consultation.

Crime

Educating young people around dangers of carrying knives.
Tackling domestic abuse is a key priority recognised county wide
o Raise awareness of domestic abuse, how to report it and how to get
support
o Work with our local specialist domestic abuse service, Your
Sanctuary, in the provision of support to survivors of domestic abuse
living in our community
o Work with the Domestic Abuse Management Board to implement the
Surrey Domestic Abuse Strategy and support local and county wide
campaigns
Promote partnership resilience and awareness of Serious and Organised
Crime, including County Lines, Cuckooing, Child Exploitation (Criminal and
Sexual), Modern Slavery, fraud and Organised Crime Groups through
partnership and community/business training and joint responses to local
problems, such as the Risk Management Meeting (RMM)
Tackle and raise awareness of Hate Crime across the Borough and build up
community confidence in reporting incidents
Work with Partners to ensure that victims, where appropriate, receive a multi-
agency approach to safeguarding
Promotion of intelligence submissions from non-Police partners
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Drugs and Alcohol

e Support appropriate partnership work that will assist with the implementation
of the Woking Health and Wellbeing Strategy and Action Plan

e Development and implementation of suitable activity to tackle issues of
concern in the town centre, particularly around the night-time economy, which
includes supporting the PSPO, town centre dispersal orders and Woking
Street Angels

e Support the local implementation of the Surrey Substance Misuse Strategy

o Tackle local issues through local operations, including test purchasing and
licencing reviews

e Partnership support to proactive Police led operations to tackle drug supply
and exploitation of the vulnerable

e Treatment pathways - to support and monitor Woking offenders in accessing
and engaging with the treatment pathway for drug and alcohol misuse

Preventing violent extremism

o Work together on the implementation of relevant aspects of local agency
Prevent plans

Reducing reoffending

e To work in partnership in assessing, managing and implementing Court
sentences for those convicted offenders who have the greatest impact on the
community in Woking through MARAC (Multi Agency Risk Management for high-
risk DA cases), IOM (Integrated Offender Management), MAPPA (Multi-Agency
Public Protection Arrangements for violent and sexual offenders) and MATAC
(Multi Agency Tasking and Coordination for DA perpetrators)

e To contribute to the assessment and action planning of offenders who present a
detrimental impact upon the community in Woking via the CHaRMM process

e To continue to support the work of the Women's Support Centre Surrey

e To work with Surrey Family Support Service in successfully managing the
transition of young adult offenders into the adult Probation system

e To support and monitor Woking offenders in accessing and engaging with the
treatment pathway for drug and alcohol misuse

¢ Community Payback - to empower people on probation to complete their
community payback hours whilst learning new skills and improving their
employment prospects and developing confidence in those harder to reach
people.

e To work with community partners to deliver the order of the Court through
projects that benefit the local community.
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Action Plan for 2023/24

Area Delivery Success measures | Target Monitor/leads
Accurate recording of | Throughout Oli Walker
breaches duration of
PSPO monitored through action plan
agreed enforcement Rgferrql§ made from
. identified repeat
strategy, reporting at offenders
JAG
Anti-social FPN or Court
behaviour outcomes
Number of relevant JAG Camilla
referrals received or meetings Edmiston
number of referrals (every 6-7
Partnership ASB completed weeks)
locations and themes Nell Rodriquez
reporting at JAG SOC JAG
meetings
(every 6-7
weeks)
Successful running of W/c 3rd Oli Walker
media/awareness July 2023
Partnership ASB week raising event Nell Rodriquez
w/c 3rd July 2023 - :
Specialist operations
as appropriate
Engagement to Woking
community in Record of articles Throughout Oli Walker
understanding ASB and | produced/disseminated | duration of
tools used to tackle it: action plan | Nell Rodriquez

e Article in Woking
magazine focusing on
ASB

e Celebrating success
in ASB

e Consult with
residents where
appropriate

o Attend Community
events / engagement
stands

Promotion of ASB
week

Retain any
consultation
undertaken

Record events
attended designed to
target identified issues




Safer Woking Partnership — Community Safety Plan — Appendix 1

Crime Knife Crime — specifically | 1-1 engagement with Throughout Nell
around young people any identified young duration of Rodriquez
Knife carrying knives person action plan
Crime
Domestic Intelligence led
Violence targeting
Hate
Crime Monitor reoffending
Serious levels
and
Organised
Crime DA awareness week Promotion of week | June 23
(s0ocC) and online campaign
Camilla
Social media 25" Nov — 10t Edmiston
White Ribbon campaign campaign and staff Dec 2023
awareness sessions
Support Hate crime Successfully run 8th-16th Nell
awareness week 8th- media and October 2023 Rodriquez
16th October 2023, awareness raising of
including case study event Oli Walker
Support the county Throughout Surrey Police
delivery mechanism duration of
action plan County Lines
Coordinator
Support the
county lines National
intensification weeks Crime
Agency
Promote awareness of Promote through Throughout Nell
Child Exploitation and CHaRMM / SOCJAG duration of Rodriquez
how to identify it and record forms action plan
submitted Camilla
Encouraging submission Edmiston
of partnership
intelligence forms
Drugs and Support Surrey Support the county Throughout | Smart Group
alcohol Substance Misuse delivery mechanism duration of Women’s
Strategy action plan Support
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Centre
Police
Checkpoint
Support current licensing Support efforts to Throughout Matt Cobb
initiatives establish local duration of Leslie
Pubwatch action plan Sumner
Continue with Test Record results of pre- Throughout Leslie
Purchasing operations planned operations duration of Sumner
locally action plan
Respond to any intel
around premises
suspected of selling
unlawfully
Preventing Awareness raising and Promote through multi Throughout Nell
Violent information sharing agency meetings. duration of Rodriquez
Extremism action plan
Support the county Camilla
delivery mechanism Edmiston
Monitoring for future Disseminate any Throughout Nell
training opportunities national training duration of Rodriquez
packages to all staff action plan
Camilla
Edmiston
Provide WBC response | Sharing any local data December Camilla
to the annual Counter or insights with 2023 Edmiston
Terrorism Local Profile Counter Terrorism
Policing South East
Reducing Scoping of partnership Identify prolific Throughout Nell
Reoffending prevention visits of top offenders and visit duration of Rodriquez
offenders with relevant action plan
organisations outside
of Police
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Promotion of the Promote through multi Throughout Leanne
Women'’s Support Centre | agency meetings and duration of Spiller
any suitable organised action plan
events Camilla
Edmiston
Utilise opportunities Delivery of unpaid work Throughout Peter
within Probation, such as | requirements eg Spring duration of Nicholls
the Community Payback Clean action plan

scheme




